Integrating Sustainability — PACIA’s Roadmap for the Australian Plastics and Chemicals Industries

Legend —
PACIA programs
and support:

Tools, strategies,
resources and
learnings

Communications
and recognition

Funding and
specialist support

Training

PRCIR

Destination 1:
Compliant

Destination 2:
Aware and measuring

Destination 3:
Driven and setting goals

Destination 4:
Proactive and looking further

Destination 5:
Integrated and collaborative

Destination 6:
Champion

- Compliant with
environmental regulations

- Basic compliance
management systems in
place

- Reporting to meet
regulatory and
stakeholder requirements

- Financially stable

- Undertake due diligence

- Understand positive and
negative drivers and
benefits of integrating
sustainability

- Measuring environmental
performance in the
workplace and
benchmarking against
other companies

- Looking for broader or
new opportunities to
manage risk

Operations in the workplace

- Setting improvement goals
and achieving good
outcomes on single priority
issues in the workplace

- Corporate vision and values
for sustainability

- Visible support, commitment
and leadership from top
management to drive
sustainability thinking

- Engaged internal champions
and sustainability coalition

- Setting stretch goals

- Working on multiple priority
areas in the workplace

- Measuring and communicating
progress in environmental,
social and financial terms

- Improved behaviours,
awareness, culture and
engagement across all staff

- Looking beyond the workplace
and engaging in the market
and supply chain, as a source
of impetus for innovation

Activities in the market
and supply chain

- Using sustainability strategy
across all business units and
decision making

- Setting business plan targets
that are sustainability-derived
and integrate all three pillars

- Collaborating regularly with
the supply chain

- Working on all high impact,
critical few areas

- Encouraging transformative
thinking and pursuing step
changes, new collaborations
and other opportunities

- Reputation as industry
leader

- Promoting and advocating
sustainability integration to
others

- Setting best practice

- Negligible risks to business

- Communicating and
sharing learnings,
experiences, approaches
and tools

- Seen within global
companies as the regional
sustainability leader

Regulatory Affairs Bulletin

Training: Implementation of the Framework

Responsible Care®

Training: Water Management in Practice

Training: Energy Management in Practice

Attend PACIA member events - Network Meetings, Conference, special events

I
REWaRDS funding

Sustainability Leadership Framework and associated resources (online toolkit, Signatories Updates, etc)

|
PACIA Awards

Sustainability Covenant with EPA Victoria and PACIA

Training Life Cycle Thinking

Access to experts eg Paul Tebo, Framework partners

Industry reporting and benchmarking

Government and regulatory recognition of voluntary commitments under Framework

Liquid Futures program, resources and funding

Carbon Solutions program, resources and funding

Life Cycle, Materials and Design program and funding

Design for Sustainability (D4S) Quickstarts and resources

Life Cycle Inventory data collection

Share learnings - present at PACIA events, provide
case studies, contribute to website, etc

Advocate to PACIA members, Framework partners,

external stakeholders

Innovation and environmental/economic/social outcomes




